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A DAY IN THE LIFE OF 
THE H&S OFFICER  
FOR THE
GAYA PROJECT



The H&S Officer for the   
Gaya project in Lyon
South of Lyon, an experimental site is being built. From 2017 onwards, the Gaya site 
will be the first site in Europe to produce natural gas from dry biomass – wood and 
straw – using innovative technology implemented by ENGIE's Research and 
Technologies Division. To secure the project’s success, nothing is being left to chance, 
particularly when it comes to health, safety, security and the environment.

PREVENTING  
ALL RISKS 

Gaya is located next to the river Rhône, in 
a heavily industrialised Seveso* area in the 
heart of ‘Vallée de la Chimie’ (Chemical Valley). 
As such, the risks are greater there, partly 
because of the chemical activity at neighbouring 
industrial sites and partly because of the 
process of methanation. Gaya's reactor will 
heat the biomass to a very high temperature 
– around 850°C – to break down the carbon 
molecules, which will then be rearranged to 
form natural gas. Since the building has to serve 
as a containment point if there is an incident in 
the area, it has been reinforced and there is no 
window on the north side. “It's very important 
that people can react quickly, which is why drills 
are organised there regularly.” The weather can 
also pose a risk. “I have asked team leaders 
to monitor their teams closely for signs of 
fatigue, heat stroke and dehydration, even if it 
means giving them more breaks in the shade or 
rescheduling their days.” 

QHSE Engineer Benoît Thomann is  
the H&S Officer at the Gaya site.

Benoît allocated the main contracting parties different helmet colours  
at the Gaya site so that they can be identified more easily.

METHODICAL  
STRUCTURE  

Every morning, Benoît holds a meeting with all team 
leaders to review ongoing operations, the personnel 
involved and exactly where they are working. 
This meeting on concurrent activities is a chance to 
revisit the incidents raised the day before and make 
the team leaders aware of them. Benoît firmly reminds 
one of the managers of the importance of Personal 
Protective Equipment (PPE): “Yesterday, I told one 
of your workers that he was not wearing his safety 
glasses. Next time, he will lose a corner of his badge.” 
A badge points system has been adopted, similar 
to that used for driving licences. If workers do not 
follow the safety rules or do not conduct themselves 
appropriately, they lose one or more corners of their 
badge. Warnings are generally taken seriously because 
if a worker loses all four corners of their badge, they 
will no longer be allowed on site.

Common sense
The road layout depicted on the initial plan of 
the site would force lorries delivering biomass 
or loading ash to reverse, which is a very 
difficult and dangerous manoeuvre given the 
site's small size and the fast slip road near the 
entrance. To ease traffic and reduce the risk 
of an accident, the decision was made to 
switch the administrative building and the 
gasification/methanation block.

A day in the life of...

Checks conducted by 
an external expert
Twice a month, a Safety and Health Protection 
(SHP) Coordinator from Bureau Veritas  
(a leading company in assessing compliance 
and certification in France) visits the site  
and all contracting parties in order to help 
raise prevention to the highest level. The site's 
state and progress are reviewed objectively in 
terms of health, safety and hygiene. Whether 
a piece of threaded rod lying on the metal grid 
floor or a vehicle blocking the way, every last 
detail is noted. All remarks are then commented 
on and discussed at a debriefing. “Having  
an external expert there has given a lot of 
legitimacy to and really boosted our joint drive 
for prevention and quality,” said Benoît. 
“Companies are more involved, as proven 
today, for example, through the participation 
of a QHSE Officer from one of the service 
providers.”At Saint-Fons, these areas were addressed long before the site's opening. 

An H&S Officer, Benoît Thomann, was even appointed. “This investment in a new site is 
fully justified,” said Maxence Gaillard, the project's Head of Implementation. Being both 
the contracting authority and joint main contractor, ENGIE has to coordinate the service 
providers and guarantee their safety throughout the implementation of the project, 
as well as optimising fittings and equipment in anticipation of the operation phase.” 
Quality, Health, Safety and Environment (QHSE) Engineer Benoît Thomann introduced 
specific procedures as soon as he arrived. “Gaya is a pilot project, with a technological 
platform like no other in Europe, so we're particularly vigilant.” He coordinates access 
and delivery authorisations, and work permits and authorisations for the 100 or so 
people working on the site. He tells them the specific safety rules and instructions 
that apply throughout the site: they must wear goggles and are prohibited from 
making telephone calls so as not to distract them while work is going on. Each service 
provider's work area was identified in advance and is validated every day.

"Since we employ many contracting 
parties, our main concern is how to best 
organise intense concurrent activities 
at this site, which is quite restricted and 
subject to certain obligations."  
Benoît Thomann

* The Seveso Directive requires European Union Member 
States to identify sites posing major accident risks. In France, 
1,200 industrial sites were identified as Seveso sites.
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